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PRESENTATION OVERVIEW

Presentation [20-30 minutes]
Welcome
Ulster County Housing Strategy
Development Team
Where we are in the process
Community Meeting #1 Recap
Project Goals + Objectives
Site Evaluation and Context
Precedents
Approach to Dealing with the Site + Configuration
The Proposed Plan [160 units]
Proposed Concept
Our Commitment to Community Feedback + Timeline
Community Feedback + Engagement Activity

Engagement Activities + Questions [40-60 minutes]
Welcome Board + Mapping Survey
Site Understanding + Community Priorities
On-Site Programs/Amenities + Visioning
Proposed Plan + Housing Affordability

ULSTER COUNTY GOLDEN HILL, KINGSTON, NY



ULSTER COUNTY HOUSING STRATEGY




DEVELOPMENT TEAM

We have assembled a core team of professionals
with unsurpassed qualifications, expertise, and local

knowledge to partner with UCHDC:

Developer
Architect + Landscape Architect
Civil Engineer
Sustainability Consultant
MBE/WBE Consultant
Property Manager
Local Attorney
Social Services Partner
Here today:

Ulster County

Pennrose
WRT
Family of Woodstock

Pennrose, LLC

WRT

Chazen Companies
Steven Winter Associates

Renaissance

Pennrose Management Co.

Cannon Heyman & Weiss

Family of Woodstock

ULSTER COUNTY GOLDEN HILL, KINGSTON, NY

PENNROSE
Bricks & Mortar | Heart & Soul



WHERE WE ARE IN THE PROCESS

ENGAGEMENT PROCESS

Kick-Off Meeting: : ﬁ"ﬁ( :
Stakeholder Mapping O | kehol .
(Pennrose + Ulster County) . Final Stakeholder E
April-June 2021 : Engagement :

- Presentation .
Define Stakeholders S Conceptual Integrated 3

« Building & Site Design .
+ Review Stakeholder *  Reveal + MOU Signing .

% Engagement Process
OV + Review Draft MOU

APRIL

AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER

KICK-OFF + DATA ANALYSIS VISIONING + EXPLORATION

- o I 10 Y Won - -
Community Stakeholder Stakeholder Stakeholder Stakeholder Tax Credit Application
Partnership Meetings Engagement Engagement Engagement Engagement December
+ Gateway Meeting =~ Workshop #1 Workshop #2 Workshop #3 Workshop #4 Estimated
June 2021 July 2021 September 2021 Sept-Oct 2021 October 2021

Stakeholder Kick-Off Engagement Kick-Off Preliminary Scheme Project Development Final Recommendations

+ Project Introduction & + Project Introduction &  + Initial Recommendations  + Review Concep Plans + Present Final
Understanding Understanding + Site & Buildable Area + lllustrate Programmatic Concepts

+ Site & Program + Site & Program Opportunites Ideas & Solutions
Orientation Orientation + Prioritization & Visioning — + Material Discussions

+ Precedents & Goals + Precedents & Goals Exercises

WE ARE HERE!



COMMUNITY MEETING #1 RECAP:

ATraffic Impact Study | q
will bef c:nducted as hII ...................................... g
A SRS ; part of the NY State | C allenge: ingress an
What we heard from you:. E;i:l;e:ea‘:zpbf::?llt‘% Environmental Quality egress along Route 32
peopleusing the =~ Review process and Golden Hill Drive!
Strenaths ‘adjacent bus hub/health
- facilities? B Al L D 5
Proximity to Hudson Valley 'What paths/sidewalks
Empire State Trail Network WI" Iead to bus stops?
Community Resources
Views
.. The rezoning process
Opportunities A\ ' will commence after
Adjacent Healthcare Resources ‘ S 'design development +
Ulster County Comprehensive | §_C°\|:?_1_!_‘_1__|_-!_|_1__|_!_)_'_f_!‘_g_’-;\__g_f_l_!l__e__!?_!_
Plan
Connectivity coh el e R A, ~ More engagement with |
'Who will be eligible to B e S R | the_ community!
live here? Indlwduals | | Method!af canstructiony
Challenges ; > | ; :
' who meet certain ; ~_ . debris removal will be
Demolition/Abatement ‘income-qualification , ‘determined as partof
Zonin ‘requirements - ‘the process, and subject |
J affordability level will to NY State’s Erosion
Topography be informed by input | ‘and Sediment Control
gfr:m c1:Ihe community g i Guic'I,elines I-(dcelbll'is will
'+ funding sources to ‘not be trucked alon
. determine requirements ' Glen St ;

ULSTER COUNTY GOLDEN HILL, KINGSTON, NY



PROJECT GOALS + OBJECTIVES




GEOGRAPHICAL CONTEXT
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UNDERSTANDING THE SITE: ADJACENCIES

LEGEND
Civic/Government Agency

A _ W|nter Bear ‘
Academy B 30 = Montessorl School
Green Park g : _

Cultural/Arts/Entertainment

ngston

GeorgeWashlngton e ST N TG T SR SN —— @ Churches/Religious

Elementary

@ Healthcare/Services

% Schools/Education

eorge Greek X

rthodox Church e~ AT e N _' 28 s :
Gt g R ST _ s, PRl Green Space/Park

Ulster County S
Area Tran5|t

Golden H|llNursmg and - R
Rehabllltatlon Center Department of Health ™3 :
P ' ; and Mental Health = (e)Kingston Family g
L \‘@Health Center E

N Callaar i --
' | and Tennls Club ,

T

C|ty of ngston
Transfer Statlon

Ulster County Jail
+ _Shenf‘f's Office




UNDERSTANDING THE SITE: CONDITIONS

LEGEND

Strenghts:
Proximity to Hudson River

Strenghts:
Empire State Trail Network

Strenghts:
Community Resources (Park)

Strenghts:
Views from the Site

Opportunities:
Adjacent Health Services

Opportunities:
Ulster County Comp Plan

Opportunities:
Connectivity

Opportunities:
Repurposing A Vacant Site

bister County.Deparftment of
Reakth.and Mental Health Challenges:

Golden Hill Nursing and g i 1S
Rehabilitation®@eater ¢( 9. Demolition/Abatement

rRIRgSToN Family Challenges:
Hedalth-Center Zoning J

10f RRR i S Y. ' Challenges:
ne- Family Residence ’~§ . SRR - Topography

Public Transportation




EXISTING SITE ANALYSIS

"8 8 « & 4§ o oa

PLANNING BOARD APPROVAL

APPROVED BY THE PLANNING BOARD OF THE Oy
OF KINGSTON, ULSTER COUNTY. NEW YORK

DATE;

MEMBER:

MEMBER:

OWNERS' COMSENT TO FILE

/ | HEREEY GRANT MY APPROVAL OF THIS PLAT
AND CONSENT TO THE FILING OF IT IN THE
ULSTER COUNTY CLERK'S OFFICE

NH REALTY LLC
fi E-.zn e ¢ ; - CITY ZONING INFORMATION
/ N N e ) o R : . : e : DISTRICT:  RAR ONE-FAMILY RESIDENCE
MINIMUM LOT SIZE: 12,500 §F.
MIMIMUM LOT WIDTH: 100 FEET
MINUUM LOT DEPTH 28 FEET
FRONT YARD: 30 FEET
) MINMUM SETBACKS: SIDE YARD: 15 FEET
REAR YARD: 30 FEET
MAXIMUM BUILDING HEIGHT: 35/15 FEST,/SORES
MAXIMUM LOT k]
Noten

AREA SUMMARY

LaT 3a 20.873 ACRES
Lot 38 20,136 ACRES

TOTAL = 41,009 ACRES

st : A i - SRAPHC SCALE IN FEET
Lnna
L13as - PETY - m
- 3 ) 100 0 100
MAP

OF SUBDIVISION OF LANDS OF

COUNTY OF ULSTER

GOLDEN HILL ORIVE

CITY OF KINGSTON  ULSTER COUNTY  NEW YORK
DECEMBER 2, 2020

BRINNIER & LARIOS, P. C.
67 MADEN LANE

KINGSTON, N.Y. 12401

(848) 338-7622
czell@blenginesrs.com




APPROACH TO DEVELOPING THE SITE

ULSTER COUNTY GOLDEN HILL, KINGSTON, NY



OACH TO DEVELOPING THE SITE
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APPROACH TO DEVELOPING THE SITE

ULSTER COUNTY GOLDEN HILL, KINGSTON, NY



ACH TO DEVELOPING THE SITE
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CONCEPTUAL ORGANIZATION OF SIT

ULSTER COUNTY GOLDEN HILL, KINGSTON, NY



CEPT PLAN - AERIAL VIEW
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APPROACH TO DEVELOPING THE SITE

RIRAIRA .« Oy vy R

CONTEXT RELAX FLEXLAWN FOR ALL
A-A' SECTION ULSTER GREEN

A 4 AECH N diniing

RELAX CONTEXT

B-B' SECTION




PROPOSED SITE PLAN: 160 UNITS

The Program:

COMMUNITY BUILDING

Proposed:
1-Story 5,000gsf

MID-RISE, SENIOR-ORIENTED BUILDING

Proposed:
4-Story 80,000gsf
80 units

1-2 bedroom

TYPICAL TOWNHOUSE BUILDINGS

Proposed:

2-Story (x3) 8,000gsf
3-Story (x6), 18,000gsf
80 units total

TOTAL UNIT COUNT

Proposed:

160 Units Total
Senior: 80 units
Townhouses: 80 units

2-Sto
T




ON-SITE PROGRAMS + SERVICES: FEEDBACK

OUR 258

“ROOTS mies
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RUN son
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: FEEDBACK

OUTDOOR PROGRAMS + AMENITIES




PRECEDENTS: TEXTURE + MATERIALITY INSPIRATION
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A PLACE FORALL
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A PLACE FORALL

FLEXLAWN FORALL EVENT > "
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UR COMMITMENT TO COMMUNITY ENGAGEMENT

Paga3of3 Ulstar County-Golden Hill Development | Stakeholder Engagemant MOL

Key Points

7. Successful engagement under this MOU may require This MOU is fully intended to be later replaced by a final partnership
the Developer from time to time to share information with the agreement, signed by the Developer and Stakeholders outlining how

Stakeholders that has not yet been made public and/ or work that the Parties will continue to collaborate during the construction and

o [ ) [ ] o o is in progress. In these circumstances this will be highlighted to
the Stakeholders, who agree i ol it
draft status. Page2of 2 Ulstar County-Goldan Hill Devalopmant | Stakeholder Engagemant MO

input + will facilitate engagement events

Notices shall be provided for all events

Minutes, recordings, or FAQs will be distributed publicly
post-meeting

4 Copies of the final design and planning documents will be

operation of the Project.

made available for inspection by Stakeholders

Stakeholders shall use the community engagement
platform to participate and provide input into the site
redevelopment

6 The development team will conduct meetings regularly

with Stakeholders

8. The Parties will look to cor]
to ensure that accurate inforn] e 3
internally prior to distribution| Process to enable meanin

the Project. The Parties ag

The Parties hereby agree and consent te the following ongoing
during the planning, implementation, and monitoring of

redevelopment activities, and more specifically with any development

gful participation of the Stakeholders

ree that, in connection with any

4, The Developer shall make copies of final design and planning
documents related to the Project available for inspection by
Stakeholders, either by inspection at the offices of the TBD or by
providing access to the documents electronically through a Project
website set up by the Developer.

activities regarding the P
maintained;

1. The Developer is ¢
into the Project and w
and funding the serie
designed to facilitate

! and exchange betwesg
and desired outcome
) the redevelopment (tf

2. The Developer shd
of all public meetings
Each such Meeting n
Developer may also p|
include representativg
Kingston Housing Au

3. The Developer shq
meetings and distriby

®C
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ULSTER COUNTY - GOLDEN HILL DEVELOPMENT
MEMORANDUM OF UNDERSTANDING

This is a Memorandum of Understanding ("MOU") between Ulster
County ("UC") and Pennrose, LLC ("Pennrose”) (hereafter collectively
the "Developer”), and the list others as required. The Developer and
others shall tegether be known as the Parties.

The Golden Hill development will be a new community which seeks
to target a broad range of incomes to ensure access to affordable
housing by lower income households while meeting affordable
workforce housing needs. In addition, the development will provide
support and recreation amenities and identify creation of space for
commercial opportunities and community programming particularly
appropriate to the site's setting among nursing and mental-health-
related facilities.

The County's Planning Department has identified County owned
lands located in the City of Kingston as suitable for housing
development. The site is approximately 41 acres and includes the
former 20-acre jail site. The Developer is proposing a large- scale
redevelopment of the property that would include demolition of
existing buildings and the construction of the new residential units
and related amenities.

This MOU sets forth the expectations of the Parties in connection

of the redevelopment of the property with the interests of the
Stakeholders recorded as a key component of the planning and
development precess. The following have been identified as priorities
to be addressed in the planning and redevelopment of the property:

© Intergenerational Housing. The Project shall support
intergenerational housing with na fewer than sixty (60) age-
restricted units for occupancy by senior citizens, the remainder
being offered for general occupancy

& Support and Recreation. The Profect shall provide residents
with an array of health, social services, education, and recreational
amenities.

Ulster County-Golden Hill Develop | Stakeholder E ent MOU

© Commercial and Community Programming. The planning and
design strategy for the Project shall provide a fiexible framework o
integrate commercial and community programming. The Project's
community hub will deliver programming centered around wellness,
health, outdoor recreation, and supportive services.

© Multimodal Transportation. Ease of mobility and connectivity to
the broader Ulster County is critical for residents of the Project.

& Views and Access. Maximize the key advantages of the location
and characteristics of the Golden Hill Site such as the Catskill
Mountains, as well as the surrounding wooadlands. The project should
leverage access to adjacent facilities and services such as connector
trails, an added bus stop, and convenient curbside parking enabling
elderly and alter-abled residents to enjoy the Project’s lifestyle with
ease.

@ Green New Deal Advancement. The planning and development
should take a comprehensive approach to identify opportunities to
reduce greenhouse gas emissions and incorporate sustainability
features in all aspects of the Project, including design, procurement,
construction, operations, hiring and more. To advance Ulster County's
Green New Deal commitments, specifically all electric buildings, the
Project shall incorporate such green features and sustainability
measures as may be commercially viable and are prioritized by project
funding partners, including by not limited to NYS DHCR.




GOLDEN HILL: ENGAGEMENT TIMELINE

We are here
Stakeholder . .
Kick-off Meting: Engagement Stakeholder Stakeholder Stakeholder  Final Stakeholder  Tax Credit
Golden Hill Team Workshop #1 Engagement Engagement Engagement  Engagement Application
&<  Meet & Greet Virtual Workshop#2 Workshop#3 Workshop#4  Presentation December 2021
June 2021 July 2021 Sept 2021 Sept-Oct, 2021 End of Oct 2021 Nov. 2021 estimated
: I 0AN\o ! 08N\o : 08N\o ! 08N o N=pn
28 EE qon i deOn i qdon iR | ES
(AL JEN I W : W W3 —
: LT L - . . .
KICK-OFF + DATAANALYSIS VISIONING + EXPLORATION PRIORITIZAT ION + RECOMMENDATIONS
Stakeholder Mapping Stakeholder Kick-off  Preliminary Schemes Project Development  Final Big Reveal
+ Define Stakeholders + Project Introduction + Initial + Review Conceptual ~ Recommendations + Present renderings
+ Meet the + Understanding Recommendations Plans + Present Final Site & + MOU Signing
Development Team + Site + Program + Site & Buildable + lllustrate Building Concepts + Building + Site
+ Introduce Orientation Area Opportunities Programmatic ldeas & Design Reveal
Engagement Process + Precedents + Goals + Concepts & Solutions
+ Review Draft MOU + Supportive Approaches + Material Discussions
Population Discussion + Tactile Feedback

+ Unit Preferences




GOLDEN HILL: PROJECT TIMELINE




GOLDEN HILL: OPPORTUNITY

This project is:

+ Underscoring site viewsheds, trail access + natural
surroundings

+ Intergenerational transformation

+ Diverse multi-income + mixed-use housing

+ Complex, layered financing

+ Public-private open space stewardship

+ Deep, sustaining community commitment

+ Local health care partnerships

+ Integral stakeholder participation




GOLDEN HILL: COMMUNITY FEEDBACK

DESIGN

HOUSING + SERVICES

Site Buildings
Program Types
Experiences Design
[feedback] [feedback]

Housin Services

Rents Types

[feedback] Features
[feedback]

Sustainability Populations
Amenities




BREAK-OUT STATIONS + ENGAGEMENT ACTIVITIES




